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School Attendance Strategy
Rationale and Aims:

This statement was prepared in consultation with the staff, pupils, parents, Board of Management and Educational Welfare Officer of Scoil Naomh Iósaf to state the strategies and measures it proposes to adopt for the purposes of fostering an appreciation of learning among students attending the school and encouraging regular attendance and punctuality each day (Section 22(1) of the Education (Welfare) Act 2000). This policy, updated in October 2022, supersedes the previous attendance policy ratified by the Board of Management in 2017. The policy was updated in line with TUSLA’s Booklet Developing the Statement of Strategy for School Attendance: Guidelines for Schools.
The staff, pupils, Board of Management and parents of Scoil Naomh Iósaf are involved in the implementation of this policy as a whole school approach is essential to ensure the highest possible attendance for pupils in Scoil Naomh Iósaf.
The aims of the attendance policy in Scoil Naomh Iosaf are to:
· Encourage pupils to attend school regularly and punctually.

· Create a consensus about how best to promote attendance and ensure a high level of support for school attendance. 
· Give all the partners in the school community a sense of responsibility for school attendance.
· Identify pupils who may be at risk of developing school attendance problems.

· Ensure that the school has effective procedures in place to promote attendance. 
· Develop (subject to available resources), links between the school and the families of children who do not attend regularly or may be at risk of developing attendance problems.

· Identify and remove, insofar as is practicable, obstacles to school attendance.
· Notify parents of school procedures in relation to school attendance/absence issues.

Vision and Values in Relation to Attendance:

Scoil Naomh Iosaf values education highly. Together, staff, pupils and parents, aim for excellence in education in a happy, welcoming and friendly school environment where all the children in our care can reach their potential. School attendance is a baseline factor in determining pupil success. As an effective school we are focused on engaging pupils in their learning and making sure they come to school regularly. We are aware that the consequences of low attendance can impact seriously on a child’s achievement in education and on their social and emotional development. 
Scoil Naomh Iósaf Expectations in Relation to Attendance

Recognising that school attendance is a baseline factor in determining pupil success, the staff and Board of Management of Scoil Naomh Iósaf expect all pupils to attend school every day and to arrive punctually at 9.00am every morning. We aim to have an average of over 95% attendance in every school year. 
The school will ensure that:
· The importance of school attendance is promoted throughout the school.

· Pupils are registered accurately and efficiently.

· Pupil attendance is recorded daily.

· Parents or guardians are contacted when reasons for absences are unknown or have not been communicated.
· Pupils being withdrawn early from school will be requested to supply a valid reason. Pupils must be signed out by a parent/guardian.

· Ongoing early withdrawal of pupils from school will be monitored with a view to eliminating this practice. 

· School attendance statistics are reported as appropriate to:

· Tusla – Child and Family Agency.  

· Tusla’s Education Welfare Officer.

· The Board of Management(BOM)
It is essential that pupils are in time for class each morning at 9.00am. Late arrivals disrupt the learning in the classroom. Also, pupils may miss out on activities such as guided reading, free play or Aistear which take place first thing in the morning in many classes. The shutter opens for the senior pupils after 8.50 who are then supervised on the yard, and the front door opens for pupils from infants to second classes at 8.55. Pupils should not be on the school premises before 8.50 as there is no supervision provided before that time.
Covid -19 and School Attendance.

In light of the Covid-19 pandemic, we had to devise new procedures to ensure that all our pupils, staff, parents and pupils wider school community were safe and healthy and to ensure that Covid-19 does not invade the school. These procedures reflect National Policy and were agreed by the board of management. They are outlined in our Covid-19 School Protocol/Response Plan which is available on our school website www.snibaltinglass.ie.
The following are our essential Covid-19 procedures for the children for 2022/2023 school year.

1. Hand sanitise on entry to the school, before eating, after break times, after using equipment and as directed by the teacher.
2. Wash hands regularly and in particular after using the bathroom and if they are visibly dirty.

3. Walk on the right hand side of the corridor.

4. Encouraging children to cover their mouth/nose with a tissue when coughing or sneezing or use their arm to block the spray from coughing and sneezing.
Scoil Naomh Iósaf School Attendance Targets.

The Staff of Scoil Naomh Iósaf in consultation with the Board of Management have developed targets based on an analysis of the attendance data available on Aladdin for the school year 2021/2022. Based on the data available, it was noted that:
· School Attendance in the school year 2021/2022 was very much down on the previous year’s attendance figures. In the school year 2021/2022, one hundred and thirty eight out of a total of 406 missed over 20 days or more in comparison with the  previous school years. In 2020/2021 one hundred and fifty children missed 20 days or more, 69 boys (46%) and 81 girls (54%).This is compared with 2019/2020 where fifteen children missed 20 days or more that year, 8 boys (53.3%) and 7 girls (46.7%).
· Average attendance of pupils was down due to the pandemic with children and families getting Covid-19 and also due to the government rule to ‘Stay at Home’ if they had symptoms.
· The staff and BOM agree that ongoing implementation of the school attendance strategy is having a positive impact on attendance. However, the staff and BOM agree that attendance and punctuality at Scoil Naomh Iósaf could be further improved given the value the school places on educational achievement and the fact that school attendance is a baseline factor in determining pupil success.
The following are the agreed targets for attendance:
· By Dec 2022, analyse the attendance data on Aladdin to establish the number of children missing 10 to 20 school days; 21 to 40 school days and over 40 school days. This will facilitate the development of more specific attendance targets for the school.
· By November 20th, 2022, identify the children in each class who missed over 20 days so far in the school year. Subsequently, ensure the attendance of these children is closely monitored by the class teacher in the current school year in consultation with parents/guardians. 
· Monitor the attendance of children from August 31st, 2022 to November 20th, 2022 to identify children who have already missed 5-10 days and may need assistance in relation to attendance.
· Present certificates/rewards for good attendance on a monthly/termly basis. 
Strategies for Promoting Good School Attendance.
The Board of Management is committed to providing a positive school atmosphere which is conducive to promoting good school attendance. The importance of attendance was discussed with the Student Council who contributed to the strategies to engage pupils in school and encourage them to attend regularly. Strategies to promote good school attendance, include:
· Nurturing a positive atmosphere in the classrooms, making learning fun and active with a variety of games and activities and fostering pupil’s self-esteem and mental health.

· Staff awareness of the importance of respect and encouragement, positive feedback, of making pupils feel good about themselves and ensuring pupils regularly experience success.
· The provision of a variety of programmes and activities throughout the school year to cater for the varying interests and learning styles of the pupils and to nurture a desire to attend school. Initiatives currently provided, include, Literacy Lift Off; GAA coaching; Golden Time; Primary Science Fair; Traditional Irish Music, Music Generation (foundation music; choral music and ukulele music classes); GAA and Indoor hurling blitzes during lunch hour; basketball leagues; Dance and drama; outdoor education centre; Fit Fun Bootcamp and visits to the park. 
· Specific initiatives for older classes: field-trips; workshops; educational trips etc. 
· Differentiating the school curriculum to meet individual pupil needs and catering for different learning styles.  Flexible grouping is in operation throughout the school, so children work with different pairs/groups of children for different activities.

· Raising awareness of the importance of attendance for pupil learning and success and communicating high expectations for attendance to all members of the school community, including pupils, parents, Parents’ Association (PA) and BOM.

· Providing records of attendance in school reports and the pupil’s Education Passport in sixth class (Circular 0027/2015).

· Providing Parents with Tusla’s Educational Welfare Services’ leaflet entitled ‘Don’t Let Your Child Miss Out’.
· Involving parents in as many aspects as school life as possible, including decision making re. review of proposed school policies and curriculum. 
· Mentoring support (teacher/SNA/pupil buddy) provided for pupils with emerging/ongoing poor attendance and school refusal. The staff in SNI are conscious of the effect ‘one good adult’ can have on a child’s engagement with school. 
· Nurturing pupil wellbeing, self-esteem and mental health by engaging in the Friends for Life Programme, implementing the Weaving Wellbeing Programme and playing mindful music in the morning. Our school Code of Behaviour and Anti-Bullying Policies also facilitate the development of pupil self-esteem and self-worth. 
· Open door policy in the Principal’s office for pupils and parents who need advice/support.
· Providing a range of supports and interventions for pupils with special educational needs, in accordance with the latest guidelines issued by the Department of Education and Skills.
Rewarding Good Attendance

Celebrating and rewarding attendance is acknowledged by Scoil Naomh Iósaf as an effective way of promoting attendance. Rewards for attendance create a school-wide culture and emphasis on the value of school attendance. Attendance incentives and rewards include:

· Class attendance prizes, entry into a raffle, extra break time, a note home to recognize improvement or one item off homework. 
· Attendance certificates/rewards will be presented as follows:

· To pupils who have full attendance at the end of each month/term;

· To pupils who have almost full attendance at the end of each month/term and who have produced notes of absence for time missed.
· To pupils who have improved attendance on a termly basis. 

It should be noted that notes relating to time off for holidays, late arrivals (after roll call) or days off for events that are not school related, will not be used towards attendance certificates.
How Attendance will be Monitored.

The attendance rates of pupils will be monitored by the class teacher in the first instance, and the class teacher will notify the Principal and the Relevant Post Holder of any concerns regarding the attendance of any child. The class teacher will keep a daily record of attendance in Aladdin. Late arrivals and early departures will also be recorded. On transfer to Scoil Naomh Iósaf, attendance records will be sought from the child’s previous school. 

SNI will monitor school-wide attendance, class patterns and individual attendance patterns. The Principal and post holders with responsibility for attendance will scrutinise and monitor attendance data.

Attendance data will be used to monitor overall attendance and punctuality levels, to identify trends and patterns in attendance, to identify specific times of the school year, week or day, and to inform targets and interventions for improvement. The data will also be used to monitor the effectiveness of this policy and to monitor the impact of any individualised attendance plans.
Parental Procedures for Notification of Pupil Absence
· Parents should advise their child’s teacher of the pupil’s absence when the pupil returns to school. Parents are requested to send an absence explanation to the child’s teacher via Aladdin Connect. Parents of children from first to sixth classes may also write a note in the pupil absence section at the back of the homework journal. Parents of infant pupils may put a note for their child’s teacher in the child’s homework folder. 
· Pupil arriving to school after 10.00 will be marked absent.

· If a pupil arrives late for school, this will be recorded on Aladdin. The number of minutes the pupil is late is recorded.

· If a pupil needs to leave school before the end of the school day, parents must send a note to the child’s teacher in writing. The pupil(s) must be collected by the parent/guardian or carer. Secondary school pupils under 18 may not collect their siblings from school without a note from the child’s parents/guardians.
Responding to Poor Attendance:

· The class teacher will encourage all pupils to attend regularly and punctually. 

· The staff will consider all spheres of a child’s life that may impact on attendance, including special needs, engagement with school, classroom climate, relationships with peers, teacher expectations, family circumstances, attitudes to school, community norms, culture and supports. 
· To encourage attendance, particularly for poor/reluctant attenders, teachers will organise fun/interesting/engaging activities for morning assembly time and will as far as possible ensure the child knows the activity they will be engaging in first thing in the morning.
· Pupils with a poor attendance record will be praised and rewarded for noticeable attendance improvements (see Rewarding Good Attendance above). 
· The staff at SNI will do their utmost to understand and respond to the underlying reasons for non-attendance (e.g. sickness, teaching approaches, difficulties with curriculum access). Teachers will also talk to pupils who have potential or actual attendance issues and will listen to any concerns they may have.
· Parents of habitual late comers or those with a poor attendance record will be contacted by telephone or letter seeking their assistance in improving attendance for their child. SNI will work collaboratively with parents/guardians when attendance problems emerge to try to understand the in-school and/or out-of-school factors influencing attendance.
· An automated text from Aladdin will be sent to parents, the Principal and the teacher when a pupil has missed 15 days. Where lateness or non-attendance is emerging, the class teacher may talk to the parents to ascertain the cause and to raise awareness of the impact of this on the child’s opportunities to learn. Correspondence with parents may be by telephone call, letter or invitation to a meeting.
· Parents will be informed by letter when their child has missed 20 days. In addition, the school may request a meeting with the child and parent to try to identify and remove any barriers to attendance. The school is also obliged to inform TUSLA, the Child and Family Agency when a pupil has missed 20 days from school.
· The class teacher will ensure that contact is made with parents/guardians in instances where absences are not explained. 
· Targeted interventions for specific pupils will be put in place where there is evidence of school refusal. The National Educational Psychological Service will also be consulted. 
· The school will use the Response to Intervention (RTI) model to promote school attendance and decrease school absenteeism. This means that support for all is provided through the strategies promoted in this attendance policy; additional support is provided for some pupils who need more support, while targeted intervention will be provided for specific students who present with more complex needs. It is also likely that these students will meet the threshold for referral to Tusla’s Educational Welfare Services. 
· Where a pupil’s needs are complex or where the menu of programmes and interventions mentioned above have not worked, an individual planned approach in consultation with the parents and pupil will be adopted. 
· A problem-solving approach will be used to prepare an individual pupil’s attendance plan, namely: 1. Understand: Gather Information; 2. Plan: generate an agreed plan tailored to the pupil’s needs with the pupil and parents; 3. Implement: set attendance targets, timeframe and agreed responsibilities for the actions in the plan; 4. Review progress and evaluate the effectiveness of the intervention.
· The Principal will consult with the National Educational Psychological Service (NEPS); the National Council for Special Education (NCSE) and/or the Educational Welfare Officer from TUSLA as appropriate.

· If there is no improvement in attendance despite the interventions and support put in place by the school, a referral will be made to Tusla’s Educational Welfare Services. All interventions will be recorded on the Pre-Referral Checklist. The Educational Welfare Officer will then lead the plan to resolve attendance issues in conjunction with the school, pupil and parents.
· In the event of a pupils missing a significant amount of time, the school will endeavour to help the pupil to re-engage with learning and to catch up on missed material. 
· The Principal will inform the NEWB: 

· When a pupil has been missing for twenty or more days during the school year.

· When a pupil has been suspended from school more than once under the Code of Behaviour.

· Extra-curricular activities, such as Gaelic football, traditional Irish music, drama, and choir will be encouraged for all pupils, specifically those at risk of non-attendance.
· Specific jobs and responsibilities may be assigned to pupils under the guidance of a teacher/SNA to nurture pupil’s self-esteem and self-efficacy.

· Student councillors/representatives elected from fifth and sixth classes could act as a buddy for pupils and be available if pupils have problems or concerns that they might share more easily with their peers. These student counsellors would act as a link between the pupil and the teacher/Principal.
Policy for Absence due to Term-Time Holidays
Parents/Guardians have a legal duty to ensure that their child who is attending a recognized school is at school on every day the school is open, unless there is a genuine reason for him/her not to attend (Section 17 of Education (Welfare) Act 2000). Only absences relating to activities organised by the school or in which the school is involved can be authorized by the Principal. (Section 21(9) of Education (Welfare) Act 2000). Therefore, the school cannot give ‘permission’ for holiday absences during term time. Scoil Naomh Iósaf strongly urges parents not to take pupils on holidays during term time.  
Parents/guardians can promote good school attendance by:

· Attending/getting involved in school activities and events so that coming to the school is regarded as a positive experience – school book fair; information meetings for parents; sports days; Grandparents’ Day; parent courses; Parents’ Association; school Mass; concerts etc.
· Informing the school in writing if their children cannot attend for any reason. 
· Working with the School and the Educational Welfare Service to resolve any attendance problems;

· Informing the class teacher/principal if your child is reluctant to attend school. 

· Discussing planned absences with the school.

· Refraining, if possible, from taking holidays during school time. 
· Showing an interest in their children’s school day and their children’s homework.

· Encouraging pupils to participate in school activities.
· Praising and encouraging their children’s achievements. 
· Instilling in their children, a positive self-concept and a positive sense of self-worth.
· Ensuring, insofar as is possible, that children’s appointments (with dentists etc.), are arranged for times outside of school hours
Other Schools and Community Groups

Contact with the following will be fostered and developed to promote the good attendance of pupils in Scoil Naomh Iósaf:

Scoil Chonglais: Scoil Naomh Iósaf has forged strong links with Scoil Chonglais and other local schools. Fifth and Sixth class pupils visit Scoil Chonglais each year and have an opportunity to view the school, engage in science and other activities and to meet some of the teachers and pupils. Teachers from feeder Secondary Schools also visit the school to talk to the pupils about second level and to reassure them about the transition from Primary to Secondary school. Learning Support children also 
Rainbows: Scoil Naomh Iosaf is also planning to re-introduce Rainbows in January 2023 with the assistance and support of local parents and volunteers. 
Community Gardaí: Our local community Garda visits the school each year to talk to the pupils.

Baltinglass GAA Club: The school has forged strong links with Baltinglass GAA and the club kindly provide GAA coaching every Tuesday and Thursday for all classes on a rota basis. Over the past few years, Baltinglass GAA and the School have organised a GAA Blitz (the Tom Hannafin Cup) for fifth and sixth class pupils in Scoil Chonglais which is run over a six-week period in May/June each year. The GAA also organise a fun activity day for junior infants in June each year. These activities are enjoyed by the children and foster enjoyment and inclusivity. 
School Roles in Relation to Attendance
School Principal, Deputy Principal and Post Holder
· Ensure that all pupils are registered on Aladdin in accordance with regulations.

· Oversee that each teacher informs the Educational Welfare Officer when a pupil:

· Is not attending school regularly or a pattern of non-attendance is evident (such as, a pupil missing a day/particular day each week, e.g. Mondays or Fridays).
· Has been absent for 20 or more days during a school year.

· Has been suspended for a period of six or more days.

· Inform parents/guardians if the school decides to contact the Education Welfare Officer in relation to concerns regarding a pupil’s attendance. 

· Promote the importance of good school attendance among pupils, parents and staff.

· Present school attendance certificates acknowledging good/improved attendance and promote good attendance at school assemblies.

Class Teacher: 
· Maintain the roll on Aladdin in accordance with correct procedures.

· Keep a record of explained and unexplained absences.

· Contact parents in instances where absences are not explained in writing.
· Promote a reward system for pupils with exceptional good/improved attendance.

· Encourage pupils to attend regularly and punctually.

· Inform the Principal/Relevant Post Holder of concerns regarding the attendance of any pupil.

· Be aware of children who have missed 15 days from school and identify strategies to foster greater attendance. 

· Notify the relevant post holder, Principal and Deputy Principal if a pupil is absent for twenty days or more. Inform the parents that the Education Welfare Board is being made aware of their child’s absence record. The appropriate template letter(s) for teachers is/are available on school server. 
Pupils 
· Pupils should attend school regularly and punctually.
· Take part in as many school activities as possible and engage with the class and teacher.
· Senior pupils are responsible for promptly passing on absence notes from parents to their class teacher. 

Records/Communication

Subject to the restrictions of the Data Protection Act, attendance, behaviour and academic records of children who transfer to another primary school will be passed to the Principal of that school as soon as Scoil Naomh Iósaf receives written notification of transfer.

Attendance, behaviour and academic records of children who transfer from another primary school will be sought directly from the previous school. 

Attendance, behaviour and academic records of pupils transferring to a second level school will be sent to the school, if requested, once enrolment has been confirmed. 

Monitoring the Attendance Strategy:

The attendance strategy will be monitored by the Principal, Deputy Principal and the relevant Post Holder in consultation with the Board of Management. Pupil Attendance will be included on the Board of Management agenda once per term. The school staff will monitor the Attendance Strategy by including attendance on the agenda for Croke Park Meetings and by regularly referring to the Strategy to ensure that the strategies for promoting good attendance are being implemented and to ensure that pupils identified with poor/declining attendance are supported. 
Updates on attendance levels will be included at each Board of Management meeting, with reference to the school’s attendance targets.

A formal end-of-year review of the Statement of Strategy will form part of the preparation of the Board of Management’s annual report on attendance to Tusla’s Educational Welfare Services and the Parent Association. 

Review Process and Date for Review

The Attendance Strategy will be reviewed by the Board of Management and the staff at the June 2023 BOM and Staff Meeting respectively. The review will include:
· Progress being made in relation to the achievement of the targets

· Success of the strategies for promoting good/improved attendance

· Changes/improvements that could be made to enhance the Attendance Strategy

Ratified by Board of Management on 

Signed    ___________________________________________

            Chairperson, Board of Management

Date the Attendance Strategy was submitted to the Patron: 
Date the Attendance Strategy was Submitted to Tusla :
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